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Mary Baldwin University announces the search 
for its 10th president since its founding in 1842. 

The university seeks an innovative, courageous leader who will fully embody the mission, history, and 

ethos of the institution and who will continue the tradition of educating Mary Baldwin graduates to lead 

lives of consequence and service, improving their communities and the world. The next president will 

challenge the campus to take the bold steps needed to meet the realities of higher education today. The 

president will find a community ready, willing, and able to partner in this quest.
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Mary Baldwin University (MBU) is a small, 
private university enrolling 1,957 students at 
the undergraduate and graduate levels in 
in-seat and online programs. A distinctive 
small university committed to its rich heritage, 
Mary Baldwin fulfills its mission by providing 
undergraduate, graduate, and professional 
education to a diverse population of women 
and men. In October 2022, the Board of Trustees 
agreed to update the mission statement 
to reflect the university’s commitment to 
workforce and career development. 

Mary Baldwin University empowers inclusive 
leaders to create lives of purpose and 
professional success in our changing world.

The mission embraces flexible career-based 
education, partnerships, and innovation. 
The university’s signature programs that 
link inclusive leadership with professional 
success and embrace both aspiration and 
pragmatism, signal the sincerity with which 
Mary Baldwin is pursuing its mission. 

The university is organized into three 
academic colleges: the Gold College of Arts 
and Sciences, the Murphy Deming College 
of Health Sciences, and the Palmer College 
of Professional Studies. MBU offers more 
than 40 programs of study supported by 

traditional classroom teaching, online, and 
work experience. Mary Baldwin emphasizes 
high ethical standards and the development 
of critical, creative, and reflective reasoning 
as the foundation for fulfilling and meaningful 
lives in the fast-changing new economy. 

Founded in 1842, MBU began with a then-
revolutionary idea: that women, like men, 
should be well educated. Long-time 
headmistress and namesake Mary Julia 
Baldwin devoted her life to that mission, 
stewarding the institution through the Civil War 
and transforming it into a thriving women’s 
college by the end of her remarkable life. 

MBU has continued the proud legacy of 
revolutionary thinking and innovation to serve 
its students as the world changes. In 1977, 
Mary Baldwin was the first college in Virginia to 
create a program for women and men to earn 
their degrees later in life. The Program for the 
Exceptionally Gifted was founded in 1985, one 
of a handful of programs in the United States 
designed to enable students as young as 13 
to pursue college degrees. In 1995, the Virginia 
Women’s Institute for Leadership established the 
nation’s first and only all-female corps of cadets. 

In 2014, the College of Health Sciences opened, 
reflecting MBU’s dedication to interprofessional 
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health care education, advanced instructional 
technology, and establishing one of the nation’s 
first dozen doctoral programs in occupational 
therapy. In 2016, the institution became a 
university recognizing its bachelor’s, master’s, 
and doctoral degree programs. Expanding on 
its long tradition of student-centered excellence, 
in 2017, MBU welcomed the first residential men 
to campus. In early 2022, MBU announced the 
creation of the Palmer College of Professional 
Studies, poised to deliver career-focused online 
and hybrid educational experiences that prepare 
students to meet the needs of the new economy. 

MBU’s entrepreneurial spirit continues to fuel 
growth and momentum, underpinned by a 
radical belief and commitment to student 
potential and the power of education to change 
students’ lives, their families, communities, and the 
world. The university community enthusiastically 
and jointly pushes forward with new methods 
and innovative programs in higher education 
to help meet student and societal needs. 

Among the university’s many accolades, Mary 
Baldwin is recognized for its commitment to 
affordability and outcomes, listed among the 
nation’s Top Performers for Social Mobility 
by U.S. News & World Report, and as a 
leader among all colleges and universities 
in the United States for its community and 
national service by Washington Monthly. 

Strategic Plan

Strategic planning is central to 
Mary Baldwin’s culture and has 
guided financial, organizational, 
and programmatic decision-
making through the years. Strategic 
planning at Mary Baldwin has been 
transformational. Its recent outcomes 
have included the conversion from 
college to university; the expansion of 
new graduate degrees and colleges; 
a new approach to online programs 
at the undergraduate and graduate 
levels; and the admission of male 
students to the residential campus.

Mary Baldwin is in year one of a 
four-year update to its most recent 
strategic plan, MBU 2025. Approved by 
the Board of Trustees in July 2022, the 
financial and strategic model guiding 
the update, referred to as MBU 
2025 and Beyond, is based on three 
fundamental pillars: 

The framework serves as the basis for 
annual goals at the university and 
unit levels. 

Provide continued support for faculty, 
staff, and alumni. 

Achieve enrollment of at least 2,500 
students, ensuring MBU’s ongoing 
financial sustainability and the ability 
to deliver its mission to its key student 
populations: residential, online, and 
healthcare professionals. 

Enhance philanthropic support  
and partnerships. 
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A Mary Baldwin education equips students with 
the skills, experience, confidence, and creden-
tials they need to navigate a dynamic global 
economy. With an average class size of 17, MBU 
features small classes and hands-on opportu-
nities for students to work with faculty mentors 
and advisors. The 106 full-time and 264 part-
time faculty members are dedicated to provid-
ing students with the knowledge and skills they 
need to navigate a changing economy and 
reach their full potential. Of the full-time fac-
ulty, 91 percent hold a terminal degree in their 
field. The faculty are joined by an equally ded-
icated staff of 163 full-time and 56 part-time 
employees devoted to supporting students 
and helping bring their aspirations to life. 

MBU houses a diverse variety of undergradu-
ate, graduate, residential, and online programs. 
The university recently restructured, creating 
three colleges to promote synergies among 
programs, attract new markets of students, 
streamline leadership, and strengthen the uni-
versity’s stature. The university is working to 
centralize its operations while continuing to 
collaborate and take advantage of opportuni-
ties across disciplines, schools, and colleges. 

As part of the four-year strategic and financial 
plan approved by the Board of Trustees, the 
university will grow its portfolio of degree of-
ferings to include 10 new programs designed 
for the new economy. Positioned to support 
evolving labor demands in the Commonwealth 
of Virginia and the broader Mid-Atlantic and 
Southeast regions, these new degree programs 
are an important disciplinary growth opportu-
nity for the university. In addition, unique faculty 
expertise in several high-demand and emerg-
ing fields will be added. Specifically, these dis-
ciplines are analytics, business intelligence, 
business information systems, cybersecurity, 
digital marketing, financial accounting, infor-
mation technology, new media and interac-
tive design, and supply chain management. 

MBU designed the new degrees to create 
new-economy problem solvers, incorporating 

multidisciplinary approaches to learning, in-
cluding classroom, online, and application of 
knowledge in workplace settings. This approach 
infuses a next-generation pedagogy built around 
skills, industry-specific disciplinary expertise, 
and professional acumen with timeless wisdom 
from the liberal arts. Students enrolled in these 
programs will benefit from partnerships with a 
wide range of regional opportunities, from pri-
vate-sector corporations to nonprofit organiza-
tions, government agencies, and local schools. 

These efforts will enable the growth of to-
tal enrollment by over 1,000 by 2027. The 
first four new degree programs will be 
in the market beginning Fall of 2023.  

Gold College of Arts and Sciences
Rooted in the liberal arts tradition, while provid-
ing a clear pathway from college to career, the 
Gold College of Arts and Sciences offers a bach-
elor of arts and/or a bachelor of science degree 
in various majors and minors. A foundation of 
rigorous academics enables arts and sciences 
students to harness intellectual curiosity, critically 
analyze evidence, think through conclusions, and 
communicate their thoughts. The breadth and 
depth of a liberal arts education primes stu-
dents to navigate and thrive in a world in which 
knowledge and professions change rapidly.

The Gold College is comprised of three schools: 
the School of Humanities and Social Sci-
ences (offering seven undergraduate majors 
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and 18 minors); the School of Science (offer-
ing 11 undergraduate majors, six minors, and a 
post-baccalaureate certificate in psycholo-
gy); and the School of Visual and Performing 
Arts (offering six undergraduate majors, sev-
en minors, and a unique and highly regarded 
MLitt/MFA in Shakespeare & Performance). 

Murphy Deming College of Health Sciences
The Murphy Deming College of Health Sciences 
seeks to prepare and empower health science 
leaders who demonstrate professional excel-
lence and effective collaboration responsive to 
ever-changing practice environments. Murphy 
Deming emphasizes interprofessional edu-
cation, ensuring students from various health 
professions work collaboratively in class and lab 
settings to build a more rounded educational 
foundation and equip them with the knowledge 
and skills necessary to be part of a successful 
healthcare team. MDCHS has developed con-
tacts with key hospitals and health care provid-
ers throughout Virginia and beyond, including 
hospitals, health care corporations, long-term 
care providers, and private providers, as hosts for 
clinical rotations and student field experiences.

The College of Health Sciences is comprised of 
three schools: the School of Health and Human 
Performance (offering the master of science in 
physician assistant, the doctor of physical ther-
apy, and the doctor of occupational therapy); 
the School of Nursing (offering the RN-bach-
elor of science in nursing and the doctor of 
nursing practice in three focus areas and as 
a post-masters in Nursing); and the School of 
Public Health (offering undergraduate majors in 
healthcare administration, health science, and 
exercise science, two undergraduate minors, 

the master of healthcare administration, and 
the combined master of healthcare adminis-
tration and master of business administration). 

Palmer College of Professional Studies
The newly created Palmer College of Profes-
sional Studies brings together in a single college 
MBU’s current offerings in education, social work, 
criminal justice, marketing, and business admin-
istration. In addition to its in-person offerings, 
the Palmer College builds on MBU’s track record 
of innovation to deliver cutting-edge online and 
hybrid educational experiences that prepare 
students to meet the needs of the new economy. 
Programming focuses on meeting areas of high 
workforce demand, maximizing flexibility for work-
ing students, and offering high-quality delivery.   

The Palmer College is comprised of three 
schools: the School of Business (offering un-
dergraduate majors in business and marketing 
and communication, five minors, the master 
of business administration, and the combined 
master of healthcare administration and mas-
ter of business administration); the School of 
Education (offering a variety of paths to Virgin-
ia teacher licensure as well as non-licensure 
and/or non-degree opportunities for profes-
sional development); and the School of Pro-
fessional Studies (offering the BA and minor 
in criminal justice and the BS in social work). 

MBU’s Online Offerings
Mary Baldwin offers online degree programs 
to support non-traditional learners and work-
ing professionals in their career advance-
ment. The university has been a leader in 
the education of non-traditional learners for 
more than 45 years, enabling thousands of 
students to complete their degrees and ad-
vance their careers with flexible course de-
livery modalities and personalized support. 

7

https://marybaldwin.edu/health-sciences/


Undergraduate residential experiences at MBU 
are purposefully designed to help students find 
opportunities and pursue their calling. Profes-
sors, advisors, and staff members are dedicated 
to providing consistent, customized support to 
equip students with skills, experience, confidence, 
and career-oriented credentials. MBU’s signature 
programs and historic strengths focus on per-
sonalized, experiential learning, drawing inspi-
ration from the liberal arts, but with a resolved 
focus on placing students in strong first jobs, the 
military, or graduate school after graduation.   

The MBU community is proud to connect its 
students from underserved, low-income back-
grounds with the life-changing power of higher 
education. The university offers an authentic 
learning community committed to diversity and 
inclusivity. Across all programs, MBU recogniz-
es the need for students to achieve successful 
careers and financial stability. As a result, the 
university has been consistently recognized as 
one of the nation’s top colleges for promoting 
social mobility by U.S. News & World Report. This 
year, MBU ranks 33 among all colleges and uni-
versities nationwide for graduating economically 
disadvantaged students — those who come from 
families with gross incomes of less than $50,000 
a year. In addition, MBU was ranked No. 11 for na-
tional community service by Washington Monthly.  

Mary Baldwin’s commitment begins with ensuring 
access and affordability for students, and their 
families, as they pursue their degree. Program-
matic experiences designed to build community 
and a sense of belonging are essential. MBU tra-
ditions, events, and strategic touchpoints cele-
brate achievement milestones, breaking down 
the path to graduation in approachable and 
understandable pieces. Mary Baldwin strives to 
ensure that every student feels as if they are part 
of the MBU family — that they’re never alone on 
their college journey. 

Essential support for students includes profes-
sional advising, academic guidance, life and 
career counseling, civic and global engagement, 
leadership and co-curricular opportunities, and 
mental health and wellness.  

Mary Baldwin aspires to empower each student 
to become their best self, as shown in the uni-
versity-wide excitement around the new McCree 
Center for Life Success, announced in Fall of 2022. 
Through the new center, the university plans to 
establish definitive resources and professional 
staff geared toward student success — in their 
classes, career preparation, and life design. 
Through initiatives like the McCree Center, the 
university hopes to promote the skills revolu-
tion needed for the future of our new economy, 
including creative problem-solving, resilience, 
leadership, and technological savvy.       

MBU offers signature programs that continue 
the university’s historic women-centered focus. 
The Virginia Women’s Institute for Leadership is 
the nation’s only all-female cadet corps. Gifted 
young girls have the opportunity to bypass high 
school and earn a college degree early in the 
Program for the Exceptionally Gifted (PEG.) The 
Ida B. Wells Living Learning Community for wom-
en of African descent to explore culture, identity, 
leadership, and civic engagement, is a vibrant 
part of MBU.

UNDERGRADUATE RESIDENTIAL EXPERIENCES
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The Office of Inclusive Excellence has developed 
programming that promotes cross-cultural 
sharing and exploration and offers holistic 
support to students of color. Maintaining a strong 
commitment to diversity, equity, and inclusion 
throughout its programming and offerings, MBU 
launched overarching new initiatives in 2020 
to support its diverse student body, including 
the appointment of an inaugural chief diversity 
officer. 

The university also developed a student-centered 
Coalition for Racial and Social Justice in 2020 to 
transform MBU into a pinnacle of diversity, equity, 
and inclusion principles in action. The coalition, 

with the help of more than 50 faculty and staff 
members, conducted a campus-wide audit to 
acquire an understanding of DEI practices at MBU 
which examined the current curriculum, hiring 
processes, pedagogical approaches, marketing 
materials, and more. Other committees looked 
at MBU’s racial history and relationship with the 
greater Staunton area. 

A new partnership between Mary Baldwin and 
the New York- and New Jersey-based Eagle 
Academy charter schools is targeting education 
and wealth gaps among underserved young 
men of color. Nine Eagle Academy graduates 
enrolled at Mary Baldwin in Fall of 2022.

MBU’s 1,957 students comprise 1,280 undergraduates, 658 graduates, and 
19 non-degree-seeking students (note these are a combination of in-seat 
and online students). Across the undergraduate student body, 73 percent 
identify as women, approximately 50 percent are students of color, 70 
percent are from Virginia, 75 percent live on campus, 40 percent are first-
generation college students, and 60 percent receive Pell grants. 

The retention rate for first-time, full-time degree-seeking undergraduates 
who started in Fall of 2021 and returned for Fall of 2022 was 64 percent. The 
six-year graduation rate was 40 percent, down slightly from previous years. 

Mary Baldwin students explore their passions and enrich the campus 
community through involvement in more than 30 clubs and organizations. 
They have opportunities to engage and take leadership roles in groups 
focusing on academics or arts, faith, international culture, sports, and 
media. Civic engagement is vital at Mary Baldwin, and several clubs and 
the Spencer Center for Civic and Global Engagement promote service in 
the local community and beyond.

The Fighting Squirrels compete at the NCAA Division III level as part of the 
USA South Conference. Upon going co-educational in 2017, MBU added 
men’s sports, contributing to the number of student-athletes on campus; 
there are currently 204 varsity athletes at MBU, amounting to 23.3 percent 
of undergraduate residential students. Women’s sports include basketball, 
cross country, soccer, softball, tennis, track & field, and volleyball. Men’s 
sports include baseball, basketball, cross country, soccer, tennis, and track 
& field. In 2020-21, a record-high 52 Fighting Squirrels were named to the 
USA South Athletic Conference Academic All-Conference Team; notably, 14 
MBU student-athletes received honors “with distinction” for achieving GPAs 
of 3.9 or better during both semesters.

STUDENTS AND STUDENT LIFE
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The president is supported by an engaged and 
accomplished Board of Trustees. While the Board 
may range in size between 20 and 40 members, 
there are currently 30 members on the Board of 
Trustees, of which 16 are alumni, including some 
recent graduates of the university. Board mem-
bers bring expertise and perspectives in business, 
law, academia, public policy, health sciences, 
and other fields. The Board has five standing 
committees and meets four times each year. In 
addition, the president is an ex officio member of 
the Board. 
 
 

The president’s dedicated and experienced 
executive staff currently include the Executive 
Vice President and Chief Financial Officer, Com-
mandant of Cadets for the Virginia Women’s 
Institute for Leadership and Senior Advisor to the 
President, Chief Diversity Officer, Vice President 
of Enrollment Management, Vice President of 
University Advancement, and Vice President of 
Student Engagement. Academic leaders include 
the Vice President of Academic Affairs, Senior 
Vice President and Dean of the Palmer College, 
Vice President and Dean of the Gold College of 
Arts and Sciences, and Vice President and Dean 
of the Murphy Deming College of Health Sciences. 

With a culture characterized by the terms ‘nim-
ble’ and ‘farsighted,’ Mary Baldwin makes the 
most of its financial resources, investing them in 
programs that best serve the institution and its 
students. 

Mary Baldwin had total operating revenues of 
$43.6M in FY21, including $25.7M from tuition 
and fees and $6.3M from auxiliary services. The 
university is generous with financial aid ($20.6M 
in FY21), and the overall operating expenses that 
year were $37.6M. Operating expenses devoted to 
instruction amounted to 41 percent of the budget, 
with another 24 percent in institutional support 
and 18 percent for student support. In addition, 
the university had $14.5M in long-term debt as of 
FY21, down from almost $18M in FY20. 

Approximately $7M was eliminated from the bud-
get in response to the COVID pandemic through 
reductions in the operating budget and salaries 
and benefits. Salaries and benefits have since 
been restored, and the university recently under-
took a compensation study with plans to imple-
ment recommendations over the next few years. 
In addition, the university benefited from HEERF 
during the pandemic, receiving several million in 
student grants and institutional support.  
 
The market value of Mary Baldwin’s endowment 
as of June 2022 was $32.8M, with about half in-
vested in equities. The endowment payout each 
year varies between 4 and 7 percent, and $9M of 
the endowment is unrestricted. 

BOARD OF TRUSTEES AND LEADERSHIP TEAM

FINANCIAL MATTERS
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The Vice President of University Advance-
ment heads an office of eight staff mem-
bers, and in an average year, they will han-
dle $4.6M in new gifts and pledges. In the 
most recent fiscal year, nearly 1,500 donors 
made gifts or pledges to Mary Baldwin. 

To honor the 20-year tenure of current pres-
ident Pamela R. Fox, the university launched 
the Fox Futures initiative with two funding 
categories: the Fox Futures Innovation Fund 
and the Fox Futures Endowment Fund. The ini-
tiative seeks to raise $6M a year in new gifts 
and commitments over the next four years, 
annually bringing in $2M in unrestricted gifts 
and pledges, $2M in restricted gifts and pledg-
es, and $2M in funds for the endowment.

 

Given the university’s longevity, Mary Baldwin 
has more than 20,000 alumni and, over time, 
has benefitted from extremely generous indi-
viduals making major gifts in their lifetime or as 
a bequest. In FY22, for example, the university 
received $14M in documented bequest expec-
tancies from 17 donors; in FY21, $1.3M was con-
tributed through the bequests of two donors. 

A campaign to raise $25M was launched in 2017. 
With two large gifts and pledges totaling $42.5M, 
the campaign was reformulated and rebrand-
ed as MBU Empowers and is set to conclude at 
the end of FY23. To date, the total of gifts and 
pledges raised stands at $64.1M. Campaign 
funding priorities include student scholarships, 
academic programs, faculty support, signature 
programs of the university, support for cen-
ters, and transformative student experiences. 

Located in the heart of the Shenandoah Valley 
and at the crossroads of culture and beautiful 
natural scenery, MBU’s historic main campus is on 
58 hilltop acres in charming downtown Staunton, 
Virginia. The campus features more than 30 res-
idential, academic, and administrative buildings; 
arts and athletics facilities; open spaces; and 
unique outdoor art installations from artist and 
long-time MBU supporter Betty Gold.  

 

The nearby Fishersville branch campus, located 
in a health care corridor just seven miles from the 
Staunton campus, is home to the Murphy Deming 
College of Health Sciences. Completed in 2014, 
the centerpiece of the Fishersville campus is the 
three-story flagship building. The facility houses 
four large classrooms, six seminar rooms, nine 
clinical laboratories, four simulation suites, a hu-
man movement and performance research lab, 
faculty/staff offices, and numerous collaborative 
learning spaces.  

FUNDRAISING

CAMPUSES
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Named among Smithsonian Magazine’s “20 
Best Small Towns in America” and one of Amer-
ica’s greatest main streets by Travel & Leisure, 
Staunton is known for its historic architecture 
and culturally vibrant downtown. It is home to 
a vibrant arts and music scene and offers a 
range of excellent dining, wine bars, and mi-
cro-breweries. With five National Historic Districts, 
Staunton is easily explored by foot. In addition, 
its compact downtown features more than 100 
unique shops, art galleries, and restaurants. 

The City of Staunton, founded in 1747, is the birth-
place of President Woodrow Wilson and the city 
manager form of government. Located along 
Interstates 81 and 64, Staunton is a transporta-
tion hub with rail, highway, and air access. It is in 
the heart of Virginia’s Education and Technolo-
gy Corridor with nine colleges and universities 
regionally and home to a “Blue Ribbon” local 
school system. Advanced health care facilities 
include Augusta Health, a nationally acclaimed 
institution heralded for state-of-the-art pro-
grams with a personal touch. Staunton’s corpo-
rate residents include Best Buy, Specialty Blades, 
Bruin USA, and many other fine companies. 

Known as the Queen City, opportunities to explore 
arts and culture abound in Staunton. Located very 

near campus are the Blackfriars Playhouse, the 
only replica of Shakespeare’s indoor theater, and 
the Woodrow Wilson Presidential Library. The Heif-
etz International Music Institute makes its home at 
Mary Baldwin University each summer; along with 
the Staunton Music Festival, music lovers can fill 
the summer months with performances of supe-
rior quality. In addition, the community supports a 
thriving farmers’ market and excellent restaurants. 

The Shenandoah Valley and surrounding 
mountains are well known for their offerings 
in outdoor recreation. The Shenandoah Na-
tional Park and Blue Ridge Parkway are less 
than 30 minutes away, the Appalachian Trail 
passes through the area, and hiking and ski-
ing are abundantly available. Vineyards and 
wineries abound in the region, along with a 
growing range of other agribusinesses. 

In 2022, Southern Living named Staunton among 
the south’s best mountain towns and HGTV — 
noting its walkable downtown, eclectic mix of 
architectural genres, and embrace of nearly 
every artistic medium — included Staunton in its 
list of 10 design-oriented American small towns.  

LIVING IN STAUNTON AND THE SHENANDOAH VALLEY
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LEADERSHIP AGENDA

Accordingly, Mary Baldwin’s next president will:

 • Embody the mission, history, and ethos of Mary 
Baldwin as an institution ready, willing, and able to 
work with those who believe that access to higher 
education is the most significant pathway for stu-
dents to thrive, ensure the security of their families, 
and be of service to their communities.  

 • Provide leadership to the board, faculty, staff, cur-
rent and future donors, and partners to identify and 
analyze potential strategy and goals consistent with 
the university’s mission and overarching strategic 
direction. 

 • Cultivate a deep understanding of Mary Baldwin’s 
existing and potential capabilities and position while 
monitoring the ever-changing landscape of higher 
education and market, societal, and employment 
trends. Demonstrate insight into their impact on 
Mary Baldwin’s sustainability and windows of oppor-
tunity. Then, propose and adapt strategic plans and 
goals with boldness. 

 • In partnership with the board and the campus, 
adopt and manage effective and timely execu-
tion of such plans to accomplish mission-driven, 
entrepreneurial, strategic goals, including identifying 
new and expanded resources that support financial 

sustainability and enable investment in students, 
faculty and staff, facilities, and infrastructure.

 • Center decisions in the essential mission of the uni-
versity: inspired by vision, tempered by practicality, 
and supported by data.

 • Develop strong relationships with businesses, non-
profits, philanthropic, and government entities to 
enhance and expand the university’s opportunities 
for students, financial strength, profile, and econom-
ic role.

 • Serve as the university’s primary high-level am-
bassador to its major existing and potential philan-
thropic base. Significantly expand this base. Pro-
mote community, regional, and national awareness 
of the university’s accomplishments and mission.

 • Identify, inspire, and manage highly talented people 
who take ownership of their area of responsibility 
and understand how their efforts contribute to a 
thriving Mary Baldwin University. 

 • Bring an entrepreneurial mindset to oversee, curate, 
and refine the university’s operations so that it may 
effectively and sustainably serve its mission. 

 • Drive the consensus/buy-in respect of all stakehold-
ers required for a complex organization to execute 
its goals effectively. 

Mary Baldwin seeks an accomplished leader who will honor the institution’s ethos, history, and mission 
in serving a diverse student body, including those from underserved/under-resourced communi-
ties. The institutional mission extends beyond graduation, preparing Mary Baldwin graduates to lead 
fulfilling lives of consequence and service, improving their communities and the world. This mission is 
typified in the life of its namesake Mary Julia Baldwin, who in 1847 entered the school (then Augusta 
Female Seminary) as a shy 12-year-old orphan. She later became the celebrated and beloved long-
time headmistress and shaped the institution for generations of students.

For nearly two centuries, Mary Baldwin University has provided life-changing education in response 
to and anticipation of societal and global changes. Rooted in the belief that education is a key to 
transforming the lives of students, their families, communities, and society at large, throughout its 
history, the university has made bold strategic changes to enable it to fulfill this mission of service. 
Founded as a women’s college, in the past decade, the university successfully converted to coeduca-
tion, achieved university status, expanded graduate programs, and inaugurated the Murphy Deming 
College of Health Sciences, which has achieved stunning results in a few short years.

The next president must continue this evolutionary development to maintain and enhance the univer-
sity’s ability to sustain its critical mission in a world of change. The president must possess the vision 
and the will to challenge others to take bold steps while respecting the university’s mission and strat-
egy and acknowledging the realities of higher education in the 21st century. 
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The next president must possess the qualities 
that will enable successful execution of 
the agenda above. These include:

 • Demonstrate the courage and the ability to make 
bold choices. Exhibit a record of entrepreneurial 
innovation, creativity, calculated risk-taking, 
strategic decision-making, and success in 
execution. Understand that decisions must be 
data-driven and based on a deep understanding 
of Mary Baldwin’s circumstances and niche.

 • Possess the skills and inclination to 
develop networks and relationships 
necessary to bring significant change to 
fruition in a complex organization. 

 • Demonstrate strategic agility; able to inspire, hold 
others accountable, show courage of conviction, 
and patience with a finely tuned sense of timing. 

 • Communicate with skill, sincerity, and empathy. 
Listen, learn from others, and directly communicate 
intentions and decisions with logic, respect, and 

honesty. Value students’ well-being and personal 
development and show respect for the faculty and 
other members of the Mary Baldwin community.

 • Exhibit success in fundraising and partnership 
building. 

 • Possess strong financial acumen and a keen 
understanding of sound fiscal management. 

 • Demonstrate a commitment to and track 
record of advancing diversity, equity, 
inclusion, and social justice and an ability 
to inspire others to join the mission. 

 • Show enthusiasm and skill for engaging with 
others, including the Mary Baldwin community, 
local and regional organizations and leaders, 
and national organizations that share the 
values and mission of the university.

 • Possess a thorough understanding of 
governance, the fiduciary role of the board, 
and as appropriate, the value added by the 
experience and insights of the faculty and staff.

LEADERSHIP QUALITIES
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Mary Baldwin University’s Presidential Search Committee is being assisted by Academic Search. 
Applications, nominations, and expressions of interest may be submitted in confidence to 
MBUPresident@academicsearch.org. 

Applications must include a curriculum vitae, a substantive cover letter that addresses the 
expectations discussed in the leadership agenda, and a list of five professional references with contact 
information and a note indicating the nature of your working relationship with each; references will not 
be contacted without the permission of the candidate. Applications will be accepted until the position 
is filled, but only those received by Sunday, January 8, 2023, can be assured full consideration. 

Confidential conversations about this opportunity may be arranged by contacting Sharon Herzberger, 
Jennifer Kooken, or Jay Lemons. 

APPLICATIONS, NOMINATIONS, AND INQUIRIES

Mary Baldwin University values 
diversity and is committed to equal 
opportunity for all persons regardless 
of age, color, disability, ethnicity, 
marital status, national origin, race, 
religion, sex, sexual orientation, 
veteran status, or any other status 
protected by law.
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ABOUT ACADEMIC SEARCH
Academic Search is assisting Mary Baldwin University in this work. For more 
than four decades, Academic Search has offered executive search services 
to higher education institutions, associations, and related organizations. 
Academic Search was founded by higher education leaders on the principle 
that we provide the most value to partner institutions by combining best 
practices with our deep knowledge and experience. Our mission today is to 
enhance institutional capacity by providing outstanding executive recruitment 
services, executive coaching, and transition support, in partnership with our 
parent organization, the American Academic Leadership Institute. For more 
information, visit www.academicsearch.org.

Committed to IDENTIFYING 
 AND DEVELOPING LEADERS 

by providing the highest  
level of EXECUTIVE  

SEARCH to our 
higher education 

partners.

www.academicsearch.org • 202.332.4049


